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JAMES R. “JIM” LAUDUCCI 

Profile 

Mr. Lauducci is an Executive Consultant with Suss Consulting with extensive experience in 

business development, budget analysis and execution, government relations and major 

program management. He has a proven career track record delivering results as a business 

executive, association executive, and a military officer.  

Relevant Experience 

Prior to joining Suss Consulting, Mr. Lauducci was Director Air Force Field Marketing for Harris 

Corporation where he led a team of nine full-time employees and consultants that identified 

and qualified new business opportunities.  He and his team received numerous bonuses for 

exceeding business quotas and many awards for cross-division collaboration. His extensive 

network of contacts in the DoD helped him to quickly understand critical customer 

requirements.  Then, armed with accurate customer budget data, he was able to ensure that 

Harris solution offerings were on target and within budget – a winning formula.  He and his 

team served on numerous red and gold teams that evaluated company proposals.  He also 

worked closely with the corporate government relations team as they interfaced with members 

of Congress and their staffs.  Mr. Lauducci was the recognized expert on the Air Force budget 

within Harris. 

 

Previously, Mr. Lauducci spent four years as a program director with I-Net, managing a major 

network management contract for the Defense Information Systems Agency.  He supervised a 

team of 30 people in the United States, Europe, the Pacific and Middle East.  The program 

received commendations for successful development and implementation of new capabilities 

as well as timely responsiveness to meet urgent requirements during wartime operations. 

 

Mr. Lauducci had a very successful 24-year career in the U. S. Air Force as a communications-

information officer, leaving at the rank of Colonel.  He managed critical command and control 

systems for Strategic Air Command.  He wrote policy and had oversight over all Air Force 

communications programs for the Air Force Secretariat.  He provided critical support to five 

combatant commands, including control of a C2 initiative program that funded emergency 

requirements.  He was inducted into the Air Force Communications and Information Hall of 

Fame in 2007. 

 

Education 

BS, Physics, LeMoyne College, Syracuse, NY 

MS, Counseling and Guidance, Troy State University, Montgomery, AL 

Senior Executive Fellow, JFK School of Government, Harvard University 


