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EVERETT HAYES 

Profile 

Mr. Everett Hayes is an Executive Consultant and joined Suss Consulting following a decade of 

success in Navy and DoD business development and account management focused on C4ISR, C5I, 

Cyber and IT design, engineering, development, installation, maritime operations and total lifecycle 

support.  His distinguished naval career included service as the Officer in Charge of the NMCI Global 

Network Operations Center and development of the Concept of Operations (CONOPS) for the Navy’s 

Next Generation and Network Enterprise programs.  

Relevant Experience 

Prior to joining Suss Consulting, Mr. Hayes served as the Business Development and Sales Account 

Manager for Akima, LLC.  He was responsible for identifying and qualifying new business 

development opportunities and overseeing capture management and proposal development. He 

conducted new business pursuits focused on C4ISR, C5I, Cyber and IT design, engineering, 

development, installation, maritime operations and total lifecycle support.  He was responsible for 

customers including the U.S. Navy, Army, Coast Guard, Air Force, Marine Corps, and Homeland 

Security. He determined teaming requirements for Prime efforts; identified and qualified industry 

partners and identified teaming opportunities for subcontracting opportunities. He also maintained a 

“pipeline” for new business and recapture efforts of existing contracts, ensuring accuracy of the data 

for all opportunities and 

Prior to this, Mr. Hayes was an Account Manager and Business Development and Project Manager 

for C4I for AMSEC, LLC. He developed and maintained a C4I business plan and campaign to expand 

C4I business in the Department of Defense, Homeland Security, and civilian sectors. He maintained 

a five-year pipeline in excess of $200 million dollars and participated in capture and proposal writing 

to include all reviews.  He managed the identification and vetting of candidates for Joint Ventures 

and M&A, and led customer engagement in C4I captures. Under Mr. Hayes’ leadership, the AMSEC 

C4I campaign, which targeted SPAWAR Service Centers (SSC) LANT/PAC customers, resulted in the 

win of several of the SSC LANT Pillar contracts.  

As Officer in Charge of the NMCI Global Network Operations Center, he managed day-to-day 

operations of the largest intranet in the world with over 750 thousand users, data centers, and 

individual devices that spanned the entire United States. He was responsible for the oversight of all 

contractor operations to deliver uninterrupted Classified/Non-Classified services to over 750 

thousand Navy users.  He worked closely with the Program Office and prime contractor to develop 

processes that address change management and incident/event response to enabled NMCI to meet 

the demand signals of this highly dynamic operational environment.  During his Navy career, he was 

also in charge of the development of the Concept of Operations (CONOPS) for the Navy’s Next 

Generation and Network Enterprise programs. 

Education 

Regent University, BS, Business Management 

Additional coursework included training at the Business Development Institute and Defense 

Acquisition University and Lean Six Sigma Greenbelt, ITILv3 certifications. 


